ance with varying needs, and thus avoid the unnecessary hauling of empties on return trips.
One of the first things that Mr. Harriman did, after he acquired control of the Southern Pacific, was to appoint J. C. Stubbs as director of traffic for both Pacific Systems.1 Then, when the work of reconstruction in charge of Mr. Kruttschnitt had been largely completed, he appointed him director of maintenance and operation for all the Harriman lines, and authorized him to work out as perfect a system as possible of pooling equipment and unifying traffic on both of the great Pacific Systems. The results more than justified his anticipations.
On June I, 1904 [says Mr. Kruttschnitt], we commenced pooling freight equipment on all the lines of the Union Pacific System and the Southern Pacific Company. The object of this was to increase efficiency and reduce unnecessary haul by permitting the cars of all the roads to be used as though they were of one ownership. It had previously been the practice, and is still the practice for roads of different ownership, to return cars to their owners empty when they cannot' be promptly reloaded, in order to escape rental payments on them. In the next two years after we inaugurated the system of pooling equipment, we so reduced our empty-car haul that, in the two years, we saved the running of
- l Mr. Stubbs had been in the freight-department service of the Southern Pacific Company for nearly thirty years, and was generally regarded as one of the ablest traffic experts in the United States. At the time of the consolidation he was third vice-president and traffic manager.